


COLLABORATIVE STRATEGIES
The parties to this Memorandum of Partnership will:

1. Coordinate, schedule and support training events for frentline Head Start staff
based upon the expressed needs of American Indian/Alaska Native Head Start
programs,

2, Routinely, identify issues and concemns for delivering Head Start, Early Head Start
and Child Care services, devalop joint strategles for resolving the issues and
concems and establish joint legislative and regulatory advocacy agendas.

3. The Board of Directors of each party to this Memorandum of Partnership will mest
together at laast 2 times per year at either the National Indian Head Start
Directors Association’s Management Conference, Southwest Consortium’s Native
American Child and Family Conference or the Marthwest Indlan Head Start
Coalition Conference. The agenda development for these meetings will be the
responsibility of the President and Chairpersons of each entity. The purpose of
the meetings will be to coordinate the yearly agendas of each group, schedule
activities and events and to discuss issues and concems common o all Indian
Head Start grantess.

4, No entity shall represent or speak on behalf of the ather associations unless prior
approval has bean granted.

REVIEW AND DISSEMINATION

This Memorandum of Partnership will be reviewed perlodically (no less than avery two
years, beginning July 2000) by representatives of the National Indian Head Start Directors
Association, Southwest Consortlum of Indian Head Start Programs, Inc. and Northwest
Indlan Head Start Coalition, with recommendations for modifications to accommodate
changing circumstances,

It will be the responsibiity of the Board of Directors of each organtzation to disssminate this
Memorandum of Partnership to their memberships.

AUTHORIZATION

The Memorandum of Partnership will ba effactive Immediataly upon the signatures of the
organizations' designated officer,

National Indian Haad Start Southwest Consortium Northwest Indian
Directors Assoclation of Indlan Head Start Head Start Coalition
Programs, Inc.
; Chairperson :
Date: Ia--‘g—ﬂ‘-l- Date: /0.,0-0% Date: /7 /)ﬂ/{f‘(



