
NORTH WEST INDIAN HEAD START COALITION TRAINING CONFERENCE 
WORKSHOPS AT A GLANCE August 2023 

 
                                                                    Weaving Our Traditional Ways for Healthy Children 

 

Monday August 7 Tuesday August 8 Wednesday August 9 Thursday August 10 

Registration Office Open:  
 

Opening General Session 
8:30 am – 10:00 am 

General Session 
8:30 am – 10:00 am 

No General Session-go 
directly to sessions   

Workshop Session 1  
10:30 am - 12:00 pm 

Workshop Session 4 
10:30 am - 12:00 pm 

Workshop Session 7 
8:30 am - 10:00 am 

Pre Intensive 1: (9 am-4 pm) 
  
 Child Plus Training – Day 1 

▪ Child Plus Training - Day 2 
▪ Education: Culturally Grounded 

Curriculum and Individualization  
▪ Health/Mental Health: Leadership 

for Health Coordinators  
▪ Fiscal/Program Management: 

Head Start 101: Overview for 
New Directors and Leaders  

▪ Family Engagement: We are all 
Head Start Ambassadors: 
Recruiting New Families by 
Telling our AIAN Story 

▪ EHS/Child Care:  Trauma-
Responsive Care: A Framework 
for Resilience in Tribal 
Communities  
  

▪ Education: The Power of Peers: 
Strategies to Support 
Appropriate Behavior and Social 
Development 

▪ Health/Mental Health: Mental 
Health Is Everybody’s Business: 
Trauma Informed Care in Mental 
Health and Healing  

▪ Traditional Foods  
▪ Fiscal/Program Management: 

Back to Basics – Head Start 
Program Performance Standards 
for All Staff and Leaders 

▪ Family Engagement: From the 
Beginning to the End: On Father 
and Male Engagement We 
Depend  

▪ EHS/Child Care: EHS 101: Rooted 
in Relationships – Effective 
Interactions with All Infants and 
Toddlers 
 

▪ Education:  How to Get the 
Most from your Coach  

▪ Health/Mental Health: 
Exploring the Dimensions of 
Wellness 

▪ Fiscal/Program Management:   
Conversions & Slot Reduction – 
Right Size, Right Fit  

▪ Family Engagement: Transitions 
for Families  

▪ EHS/Child Care: Responsive 
Caregiving for Infants and 
Toddlers  

▪ The Buffalo Return Curriculum 
Project  
 

Pre-Intensive 2: (9 am-4 pm) 
  
  Lifeways for Learning 

Pre-Intensive 3: (9 am-4 pm) 
  
 Using Data across all Services and 
Systems  
 
 
 

  Lunch Noon-1:00 pm (on your own) 

  Workshop Session 2 
1:00 pm - 2:30 pm 

Workshop Session 5 
1:00 pm - 2:30 pm 

Closing General Session 
10:30 am -12:30pm 

  
 

▪ Tribal Colleges and Universities 
Partnerships Roundtable 

▪ Education:  HS Early Learning 
Outcomes Framework  

▪ Health/Mental Health: Mental 
Health Is Everyone's Business: 
Integrating Mental Health into 
Education and Disabilities 

▪ Fiscal/Program Management: 
Fiscal 101 for All Staff  

▪ Family Engagement:  Enhancing 
Community Partnerships that 
Support Families  

▪ EHS/Child Care: Enhancing Early 
Childhood Systems in Tribal 
Communities Pt 1 

▪ Education:  Promoting Healthy 
Social Behaviors - Addressing 
Behaviors that Challenge Part 1 

▪ Health/Mental Health: Preventing 
Safety Violations in Head Start 
Part 1 

▪ Fiscal/Program Management: 
Community Assessment and 
Program Redesign 

▪ Directors and Managers 
Roundtable  

▪ Family Engagement: Planning an 
Annual ERSEA Recruitment Plan 
Part 1  

▪ EHS/Childcare: What Do Infants 
and Toddlers In EHS Programs 
Need To Be Safe and Healthy? 

  

 Workshop Session 3 
3:00 pm - 4:30 pm 

Workshop Session 6 
3:00 pm - 4:30 pm 

 



NORTH WEST INDIAN HEAD START COALITION TRAINING CONFERENCE 
WORKSHOPS AT A GLANCE August 2023 

▪ REMINDER:  Room reservations 
onsite will fill up fast -- Register 
Early Northern Quest, Airway 
Heights, WA  877-871-6772 

 
  Special Guests: 

▪ ACF/OHS Director:  Khari Garvin 

             

▪ Region XI:  Todd L. 
 

▪ Jennifer Amaya-Thompson  
(General session on 
Wednesday- Tribal Colleges 
and Universities) 

  
  Invited Guests:  
▪ Tribal Leaders, Head Start Staff, 

Parents 

▪ Education: Home Visiting 
Effective Practices to Support 
Staff, Families, and Children  

▪ Health/Mental Health: ABCs of 
Immunizations  

▪ Reactive to Reflective: How 
Reflective Practice Supports Staff 
Wellness 

▪ Fiscal/Program Management: HS 
Governance 101 For Tribal 
Leaders and All Staff  

▪ Family Engagement: Building 
Positive Goal-Oriented 
Relationships Through the Family 
Partnership Agreement (FPA) 
Process 

▪ EHS/Child Care: Enhancing Early 
Childhood Systems in Tribal 
Communities Pt 2 
 

▪ Education:  Promoting Healthy 
Social Behaviors - Addressing 
Behaviors that Challenge Part 2 

▪ Health/Mental Health:  
Preventing Safety Violations in 
Head Start Part 2 

▪ Growing Your Wellness Garden 
▪ Fiscal/Program Management: 

Fiscal/HR Sustainability – Using 
the Wage Study 

▪ Family Engagement: Planning an 
Annual ERSEA Recruitment Plan 
Part 2 

▪ EHS/Child Care:  Infant and 
Toddlers: When Feeding is 
Challenging 

 

 

 

 

 

 

 

 


